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Message from Board President
Dear Lancaster School District Residents,

In many ways, this school year has been a time for us to learn many new skills. We have all 
found new ways to reconnect with, recognize, and appreciate our loved ones, neighbors, 
families, classmates, co-workers and long-lost friends. 

As a school district, we have learned new ways to serve our students and their families. Our 
teachers have reinvented instruction and our students have adapted and made the best 
of it. We have served over 280,000 remote meals to students. Our student-athletes have 
overcome shortened seasons. Our music department has found a way to go on with many 
shows adhering to COVID restrictions. 

As we look ahead to the next school year, our focus is set firmly on the future and our ability 
to maintain the strength of programs and offerings that have made Lancaster Central School 
District one of the finest school systems in the country. We are presenting a proposed 
budget that asks voters to allow us to continue the educational experience our students, 
families, and community have come to expect, value, and appreciate.

The budget development process starts each year in January and through monthly budget 
workshops we review spending proposals for each department. During the workshops, the 
Board is able to ask questions and have our administrators expand on key areas of each 
presentation. Those meeting transcripts are available on our website. 

Our proposed budget for the 2021-22 school year of $117,920,921 maintains all 
instructional programs and student opportunities. With unprecedented funding levels from 
New York State in 2021 for education, this proposed budget remains below the tax cap and 
is the lowest levy increase since the tax cap inception in 2012.

I am proud of our board and administrative team for preparing a budget that provides for 
continuation of the enriching and priceless program offerings our community comes to 
expect while maximizing the use of state funding and district reserves and remaining well 
below the property tax levy cap limit. continued on page 2
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Budget Vote and Election
Tuesday, May 18, 2021

7 a.m. to 9 p.m.
Lancaster High School, New Java Gym 

One Forton Drive, Lancaster
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Message from Board President
continued from page 1
This newsletter issue features our Top 10 students as well as a photo gallery of student 
activities throughout the district. The full Board of Education and I offer sincere 
congratulations and best tidings for our graduating Class of 2021. We are so proud of the 
way you have admirably conducted yourselves to be role models for your younger peers by 
keeping the Lancaster spirit alive and well. 

We thank our community for its ongoing support and look forward to continuing to make 
Lancaster Central School District a destination school district.

May you and your families continue to stay safe and well.

- Michael Sage, President, Board of Education

Proposition No. 1: 2021-22 BUDGET 
TOTAL: $117,920,921

See www.lancasterschools.org/budget for more details.

Proposition No. 2
Expend $732,510 from the District’s existing School Bus Reserve Fund to purchase five 
65-passenger school buses and one 42-passenger school bus for use by the District in 
its transportation program.

Board of Education Candidates 
(vote for 2)

Position on the ballot: 
1-A: Jill Simme Fecher  
1-B: Shannon Cohen

May 18, 2021
Lancaster High School

New Java Gym - 7 a.m. - 9 p.m.

BUDGET

VOT E

An investment in 
knowledge pays the 

best interest.

Benjamin Franklin

“

“
LHS, Marking 
Period 2, Top 20
Name Grade Average
Emmerson Bartels 12 104.55
Anna Piwko 12 104.00
George Stefanov 11 103.83
Emily Poplawski 11 103.80
Courtney Lyons 12 103.69
Joshua Ruffner 12 103.66
Sumanyu Janapareddy 11 103.51
Lauren Weydig 11 103.48
Olivia Janicki 11 103.47
Madison Forcier 12 103.31
Andrew Caligiuri 11 103.16
Reed Lasker 11 102.98
Jaden Helm 11 102.92
Vincent Vassallo 12 102.88
Aubrey Monk 12 102.81
Daniel Lipke 11 102.76
Gabriel Lichte 12 102.75
Zachary Coxford 11 102.58
Nicole Ulatowski 12 102.56 
Ashton Jell 12 102.51

Adopting a Furry Friend
Second-graders at Court Street had some special friends to keep them company during the 
school year, thanks to the Adopt-A-Desk Pet Program. Each day for four weeks, when the 
children completed a daily quick write in complete sentences with correct capitalization and 
punctuation and expressing a complete thought, they could adopt a stuffed pet. Weekly 
activities for the pet included a desk pet certificate, designing a pet house, creating a dog 
collar and designing a dog bowl and water bowl. They keep their puppies in class and will 
take them home in June. 
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About Your Board of Education
• The Lancaster Central School District Board of Education consists of seven members, elected at-large, by voters at the annual meeting. 

Each member is elected for a three-year term. The term of office of at least one board member expires annually.

• The powers of the board are derived from the state constitution, laws of New York State, and rulings of the Commissioner of Education.

• The general duties of the board are to adopt policies for the school system, provide adequate means for executing them, and ensure 
they are executed efficiently.

• A candidate must be at least 18 years old, a US citizen, and a legal resident of the Lancaster Central School District for one year prior to 
the election.

• Board members receive no compensation for their service.

The candidates for the Board of Education receiving the two highest vote totals will each be elected to a three-year term,  
commencing July 1, 2021. 

Running for a seat on the Board of Education are Jill Simme Fecher and Shannon Cohen

Please note that statements from candidates have been reprinted as submitted and were not edited in any manner.

Meet Your School Board Candidates

Shannon Cohen
Shannon Cohen is proud to seek a second term 
serving as trustee on the Lancaster Board of 
Education. Above all, she believes that the ability to 
listen and respect the opinions of others, as well as 
a willingness to collaborate are integral to the role 
of trustee. “Each person on the board brings their 
own unique view to our work and I have learned 
something from every member of the board with 
whom I have served. At the end of the day, we all 

have the same goal – to continue to do great things for the kids in our 
district,” says Mrs. Cohen. Over the last three years, she has also served 
as delegate representative for Lancaster on the Erie County Association 
of School Boards and in that role has had the opportunity to also gain 
perspective from other districts in our area.

Mrs. Cohen has called Lancaster home since 1996 and has been 
impressed repeatedly with the dedication of teachers and administrators 
alike. “Not only do I love the community, but my girls have quite 
simply flourished in Lancaster schools.” She is the proud mom of a 
2020 Lancaster graduate as well as a current sophomore at LHS. Her 
daughters have taken advantage of many of the programs in Lancaster, 
such as the academies offered. It was important to her to give back to 
the district that has given her family so much and serving on the board 
has been her privilege.

A Project Manager at Mueller Reports, Mrs. Cohen graduated from 
SUNY Fredonia in 1994. She has experience in software and web 
development, marketing, and market research. In her various roles, 
she has managed extensive client budgets and enterprise-level 
development, frequently de-livering concurrent projects for multiple 
clients. She brings these same skills to her work with the board.

Mrs. Cohen is a seasoned problem solver and skilled communicator 
who believes that actively lis-tening to the residents of the district is 
imperative. As she put it, she “leads with a yes,” noting that optimism 
is a key ingredient to success. “2020 brought about many challenges 
that none of us could have imagined. Through it all, I am proud of the 
fact that we were able to come together to meet those challenges to 
the best of our ability. Moving forward, I look forward to watching all 
our graduates embark on their own successful paths, proud of what 
Lancaster has offered them.”

Jill Simme Fecher
Jill Fecher is excited to seek reelection for 
the Lancaster Central School District Board 
of Education after serving for the past three 
years. Ms. Fecher said, “I have so much passion 
for the Lancaster school district and want to 
continue to support its efforts in any way I can. 
Lancaster academies, character development 
and the abundance of extracurricular activities is 
unmatched in Western New York.”

Ms. Fecher grew up in Lancaster, graduating in 2000. She now has 
three children, Lila (7), Ella (6) and Owen (2) in the district. 

“I’ve learned so much about the way the education system in New 
York State works from serving on the Lancaster school board for 
the last 3 years. I’m proud of the way our district makes decisions, 
keeps our community informed, and continues to innovate. The 
past two school years have been challenging for all but Lancaster 
makes every decision by determining what is in the best interest 
of the students. The district administration has worked tirelessly 
throughout the pandemic to do what is right for our students and I 
am grateful for that and happy to support them.” 

Ms. Fecher earned a bachelor’s degree in marketing and 
management from St. Bonaventure University. She believes her 
education in the Lancaster School District prepared her for her 
college experience and provided the foundation she needed to be 
successful in her studies and beyond. 

She is the Chief Growth Officer at Cypress North, a local digital 
agency. She also volunteers with the American Cancer Society as 
the WNY board chair and enjoys supporting fundraisers for LEAF, 
Lancaster Women’s Lacrosse and other community initiatives.

Tuesday, May 18, 2021
Lancaster High School New Java Gym 

7 a.m. to 9 p.m.
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#3 Courtney Lyons
College Plans: Canisius 
College, history

Parents: Susan and Daniel 
Lyons

Activities: Leadership 
Academy; National, Math, 
English, and French Honor 
Societies; World Language 

Connection Program; student union; Best 
Buddies; Lancaster Youth Court; Lancaster 
Youth Bureau volunteer and youth peer 
facilitator; S.W.I.S.S.

Honors: Spanish, Social Studies, and 
English Student of the Month; French 
Student of the Year; AP Scholar with Honor; 
National Student Council Distinguished 
Student Leader; Seal of Biliteracy recipient.

What experience at Lancaster High 
School had the most impact on you? 
“The Lancaster Leadership Academy had 
the greatest impact on me by providing 
real-world experience in planning school 
events, such as the 8th grade information 
night, and creating long-lasting friendships. 
I am eternally grateful for the three-year 
experience and all of the skills I have 
learned for my future.”

#4 Madison Forcier
College Plans: State 
University of New York 
College at Geneseo, 
neuroscience

Parents: Christina and 
Darren Forcier

Activities: Healthcare 
Academy; Math, Science, 

and National Honor Societies; French Honor 
Society, secretary; student union, S.W.I.S.S.; 
techspert; competitive dance; specialty 
dancer in Cinderella and “Our Story Goes 
On”; volunteer with Lancaster Youth Bureau, 
Antler’s club, and Moving Miracles dance 
organization; employed at Wegmans. 

Honors: English Student of the Month, 
selected for Chemistry Olympiad 
competition; selected to present at the first 
WNY technology conference of students 
from different schools; CPR certification in 
August 2019 through Healthcare Academy.

What experience at Lancaster High 
School had the most impact on you? 
“The opportunities presented to me during 
my years at Lancaster High School, as well 
as the support of the dedicated faculty 
of teachers, most definitely shaped me 
into both the student and individual I am 
today. The academic opportunities for 
success, community activity opportunities to 

demonstrate leadership, and the numerous 
ways to be involved in something you love 
here in this building are nearly endless. 
There is no doubt that these clubs and 
events helped me identify my passions.”

#5 Joshua Ruffner
College Plans: Rochester 

Institute of Technology, 
mechanical engineering

Parents: Christine and Alan 
Ruffner

Activities: Varsity 
federation ice hockey; 

varsity track and field; travel hockey; Math 
and Science Honor Societies; Project Lead 
the Way; Rocket club, treasurer; Tech Wars; 
Science Olympiad; Tech club.

Honors: RIT Presidential Scholarship; 
Rensselaer Medal; University at Buffalo Pride 
of New York Scholarship; Math Student of 
the Month; WNY Scholar-Athlete; honorable 
mention all-NYS High School ice hockey 
federation goalie; two-time All WNY First 
Team High School ice hockey federation 
goalie large schools; two-time First Team 
All-Star Goalie public school division; First 
Team All-Star Goalie on All-Bee federation 
hockey team; nominated for Hasek’s Heroes 
WNY high school hockey boy’s federation 
goaltender of the year award; selected 
for the Bowman Cup All-Star federation 
hockey game; Section VI large schools 
championship game MVP; USA Hockey 16U 
Tier 2 national champion; ECIC qualifier for 
track and field triple jump.

What experience at Lancaster High 
School had the most impact on you? 
“Playing goalie on the Lancaster High 
School fed hockey team since my 
sophomore year has had the most impact 
on me during high school. I will always 
remember the friendships I made and 
experiences I had while playing on the 
team.”

#6 Taylor Smith
College Plans: State 
University of New York at 
Buffalo, forensic psychology

Parents: Kathy and Eric 
Smith

Activities: Girls junior 
varsity and varsity soccer; 
downhill ski and snowboard 

club; Math and Spanish Honor Societies; 
Healthcare Academy; Lancaster Youth 
Bureau volunteer program; Transit Animal 
Hospital volunteer; math tutor.

#1 Valedictorian  
Emmerson Bartels 

College Plans: 
Colgate University, 
biochemistry 

Parents: Christine 
and Matt Bartels

Activities: 
Competitive and 
recreational dancer; 
National, Math, 

French, and English Honor Societies; 
Environmental Action club; Antlers club; 
Healthcare Academy; volunteer at Court 
Street Elementary School; Lancaster 
Youth Bureau volunteer program; math 
and science tutor.

Honors: National Merit Scholarship 
finalist; French, Math, and Science 
Student of the Year; Massachusetts 
Institute of Technology certification 
in biochemistry; selection for the 
International Chemistry Olympiad 
competition; Social Studies and Health 
Student of the Month; National Honor 
Society Member of the Month. 

What experience at Lancaster High 
School had the most impact on you?  
“The teachers I have encountered 
throughout my years at Lancaster 
continually encouraged my curiosity and 
love of learning. Being able to volunteer 
at my former elementary school this 
past year allowed me to give back to 
the district that has given me so much. 
Seeing the world through the eyes of a 
second grader reignited my passion for 
education and inspired me to rediscover 
my love of learning.”

Lancaster High School’s Class of 2021 Top 10
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What experience at Lancaster High 
School had the most impact on you? 
“Winning sectionals for field hockey during 
a pandemic had the most impact on me 
because it showed me that when we all 
work together for a common goal, we can 
accomplish anything. It showed me the 
strong sense of unity and pride we have at 
Lancaster.”

#9 Mason Brown
College Plans: State 

University of New York at 
Buffalo, civil engineering

Parents: Karen and Bobbie 
Brown

Activities: Math Honor 
Society; junior varsity 
hockey; federation varsity 
hockey.

Honors: Business Student of the Month; 
twice-named junior varsity defensive player 
of the year.

What experience at Lancaster High 
School had the most impact on you? 
“Playing hockey throughout my four years 
at Lancaster High School had the greatest 
impact on me because I made a lot of new 
friends that I’ll never forget.”

#10 Caitlyn Roesch
College Plans: State 
University of New York at 
Buffalo, environmental 
science

Parents: Charlene and Dan 
Roesch

Activities: Leadership 
Academy; marching band, 

treasurer; National, Science, English, and 
French Honor Societies; symphonic band, 
treasurer; Girl Scouts.

Honors: Distinguished Student Leader; 
marching band leadership award.

What experience at Lancaster High 
School had the most impact on you? 
“Being a part of the marching band 
throughout high school has helped me grow 
as a person and find a sense of family at 
LHS.”

Honors: Spanish Student of the Year; 
NYSPHSAA Team Scholar Athlete award.

What experience at Lancaster High 
School had the most impact on you? 
“Taking Spanish throughout all four years of 
my high school career has allowed for me to 
expand not only my vocabulary but also my 
cultural knowledge and view of the world. 
Moving forward, I hope to use what I have 
learned to connect with others who possess 
different lifestyles and who come from 
various backgrounds.”

#7 Anna Piwko
College Plans: Niagara 
University, elementary 
education/special 
education

Parents: Sandra and Jerry 
Piwko Jr.

Activities: Leadership 
Academy; student union 

representative; senior class executive board 
member; English Honor Society, secretary 
and vice president; Math, Spanish, and 
National Honor Societies; SADD officer; 
Best Buddies; symphony orchestra; 
Greenfields Rehabilitation Center volunteer; 
Walh Performing Arts studio dancer; 
volunteer for Buffalo Public Schools.

Honors: Certified national distinguished 
leader; Family and Consumer Science 
Student of the Year; ran first-ever faculty 
and staff appreciation event; ran first-ever 
art supply drive to benefit Buffalo Public 
Schools.

What experience at Lancaster High 
School had the most impact on you? 
“The Lancaster Leadership Academy has 
impacted me the most throughout my high 
school career. The skills that I have learned 
through the academy are valuable and 
transferable to my future endeavors. I have 
learned the importance of giving back to 
the community.”

#8 Aubrey Monk
College Plans: State 
University of New York 
at Buffalo, biomedical 
engineering

Parents: Kathryn Librock

Activities: Healthcare 
Academy, officer; National, 
English, Science, and 

Math Honor Societies; varsity field hockey, 
captain; indoor and outdoor track and field; 
student union; S.W.I.S.S.

Honors: Bausch & Lomb Honorary Science 
Award; English Student of the Month.

#2 Salutatorian  
Claire George 

College Plans: State 
University of New 
York College at 
Geneseo, biology 
and adolescence 
education

Parents: Patricia and 
Michael George

Activities: Global 
Book Hour volunteer, SUNY College 
at Buffalo’s story hour for children on 
the West Side of Buffalo; Science and 
French Honor Societies; World Language 
Connection Program; yearbook 
photographer; marching band; pit 
orchestra; jazz ensemble, co-president; 
National Honor Society, historian; student 
union representative; employed at 
Antoinette’s Sweets.

Honors: ECMEA all-county band; 
Social Studies and English Student of 
the Year; AP Scholar with Honor award 
from College Board; symphonic band, 
first chair clarinet; jazz ensemble, lead 
tenor saxophone; New York State Seal of 
Biliteracy candidate in French. 

What experience at Lancaster High 
School had the most impact on you?  
“It is difficult to pinpoint one experience 
at LHS that had the most impact on me, 
but I was fortunate to share every step of 
the journey with my twin brother Jack. I 
am grateful for all the opportunities that 
have been provided for me at LHS, both 
academic and extracurricular.”

Lancaster High School’s Class of 2021 Top 10



Lancaster Legends
Lancaster was declared top in high school sports!* The 
Legends have attended 18 sectional championships in four years and 
won 16 sectional titles as of the 2019-2020 school 
year. Boys soccer, girls bowling, boys ice hockey and 
varsity rifle are adding to those totals this year. Our 
girls field hockey coach, Crystal Schunke, was named 
Section VI Coach of the Year!
*Business First, June 2020
Boys Cross Country won the ECIC Division I Title, Girls Soccer was 
a Section VI Class AA finalist, and the Girls Field Hockey Team won the 
Section VI Class A Title.
The Boys Soccer Team was a Class AA Sectional Finalist this past 
Fall 2020. So far this Winter, Girls Bowling are Division Champions, Boys 
Ice Hockey are Division Champions, and Varsity Rifle are Division Tri 
Co-Champions.

16th Consecutive Year
LHS Student Union achieved Gold Council of Excellence Award 
from the National Association of Student Councils; one of only 9 in the 
nation who have received the award since its inception.

Class of 2020 and Beyond!
99% Class of 2020 graduation rate
Advanced Placement
 764 - Total of exams taken (2019-2020)

404 - Total AP students - Highest in 
school history! 

78% - of all exams taken received scores of 3 or higher; our 
students don’t just take the class, they earn credit. 

20 Dual enrollment courses where students can choose from a wide 
variety of courses that provide a pathway to earn college credit 
while concurrently earning high school credit (i.e., dual enrollment). 
While individual cases may vary, students can often use the credits to 
reduce tuition costs, upon enrolling in a college.
For those who don’t thrive in a traditional setting, 
Lancaster Alternative Program (LAP) is one of two local programs 
created to serve our students who have not achieved success in the 
traditional school setting.

Kudos
Lancaster CSD ranks as the #2  

most cost-effective school district and has  
the 3rd lowest spending per pupil out of 

 431 upstate NY districts.  

2020-21

What is the Return on Your 
$117.9 Million Investment?
5,427 - We educate 5,427 of Lancaster’s children
947 Full- and part-time professional and support staff, 
many of whom are residents and support the local 
economy
782 Students enrolled in one of our eight distinctive 
and national award-winning academy programs 
-$3.03 Estimated tax decrease of -$3.03, creating lowest tax rate 
in 10 years.
The Lancaster school district directly employs about 800 
full time people. The district’s purchase of goods and services as well 
as employee personal spending is responsible for about 600 additional 
spillover jobs in the Western Region. The school district is responsible 
for a total of about 1,400 jobs. These jobs generate $80.3 million in 
income. $53.3 million is directly connected to Lancaster employees. 
Another $27 million is generated by spillover spending that generate 
additional jobs. This income generates an estimated $4 million in state 
income tax in total and $2.2 million in sales tax.
Source: Association of School Business Officials (ASBO) School District 
Economic Impact Report 2021.

This year, there have been countless challenges - many of which 
seemed insurmountable at the time. Together the faculty, staff, 
students, and families of Lancaster have overcome each and 
every challenge. I am so proud of the entire LCSD community 
for their grit and resilience while focusing on learning and the 
student experience.

– Andrew Kufel, Ph.D., Assistant Superintendent for Curriculum, Instruction and  
Pupil Personnel Services

Academies
Academy of Finance 11th Consecutive Year
NAF Distinguished Academy - One of only 3 of NAF’s 700 
academies around the nation to have achieved this feat!
All Seniors in the Leadership Academy complete the 
Distinguished Student Leaders program. Lancaster has the second most 
students in the country out of all high schools who have earned this 
distinction - over 210 since 2012.
About 50% of Academy of Visual and Performing Arts 
alumni major in a visual or performing art after high school. All former 
students, no matter their major say the skills they learned benefit them. 

 5th Consecutive Year - 2021 Best Communities for 
Music EducationIn June 2020 Business First Named  

Lancaster #11 out of 96 school districts in  
western New York.

Per Pupil Expenditure Comparison
Lancaster Central School District

$17,781/pupil
vs.

New York State Average
$25,845/pupil Based on the  

latest NYS data
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ADMINISTRATIVE BUDGET Total Budget 
2020-2021

Proposed 
Budget  

2021-2022
Dollar 

Difference
Percent 

Difference

Board of Education, District Clerk, & Annual Meeting $43,075 $44,665 $1,590 3.69%

Chief School Administrator $315,931 $322,961 $7,030 2.23%

Business Administration, Auditing, Tax Collection & Fiscal Agent 
Fees $834,230 $857,818 $23,588 2.83%

Legal Services $179,775 $216,241 $36,466 20.28%

Personnel $228,501 $232,279 $3,778 1.65%

Community Relations $179,045 $182,620 $3,575 2.00%

Central Printing, Mailing, & Data Processing $1,518,026 $1,560,446 $42,420 2.79%

Insurance, Dues, Assessments on Property, BOCES Administrative 
&  Capital Charges, Prior Year Refunds $1,244,991 $1,315,935 $70,944 5.70%

Admin/Supervision of Curriculum, Schools, Pupil Personnel & 
Continuing Education, Research, Planning, & Evaluation $4,201,826 $4,407,266 $205,440 4.89%

Benefits for Administrative Functions $2,331,805 $2,513,577 $181,772 7.80%

TOTAL $11,077,205 $11,653,808 $576,603 5.21%

PROGRAM BUDGET Total Budget 
2020-2021

Proposed 
Budget  

2021-2022
Dollar 

Difference
Percent 

Difference

Inservice Training $371,593 $348,132 -$23,461 -6.31%

Teaching-Regular School, Alternative School, Enrichment, & 
Academy Programs $32,277,892 $32,096,678 -$181,214 -0.56%

Special Education $12,580,704 $12,992,221 $411,517 3.27%

Programs for English Language Learners $0 $425,072 $425,072 100.00%

Occupational Education $1,524,442 $1,453,602 -$70,840 -4.65%

Continuing Education & Summer School $213,000 $213,000 $0 0.00%

School Library & Audio Visual $1,147,234 $1,133,549 -$13,685 -1.19%

Computer Assisted Instruction $1,997,175 $2,077,861 $80,686 4.04%

Attendance Services $241,464 $249,695 $8,231 3.41%

Guidance Services $1,420,662 $1,476,436 $55,774 3.93%

Health Services $1,763,667 $1,775,769 $12,102 0.69%

Psychological Services $338,761 $352,304 $13,543 4.00%

Social Work Services $645,234 $675,258 $30,024 4.65%

Co-Curricular Activities $613,993 $674,327 $60,334 9.83%

Interscholastic Athletics $1,101,192 $1,156,031 $54,839 4.98%

Transportation-District Program $6,445,345 $6,608,896 $163,551 2.54%

Transportation-Garage Building $189,673 $186,343 -$3,330 -1.76%

Contract Transportation $1,307,497 $1,398,600 $91,103 6.97%

Census $12,150 $12,150 $0 0.00%

Benefits for Program Functions $20,748,731 $21,955,223 $1,206,492 5.81%

TOTAL $84,940,409 $87,261,147 $2,320,738 2.73%

Budget for 2021-22 School Year
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CAPITAL BUDGET Total Budget 
2020-2021

Proposed 
Budget  

2021-2022
Dollar 

Difference
Percent 

Difference

Operation of Plant $5,362,987 $5,589,737 $226,750 4.23%

Maintenance of Plant $2,261,420 $2,341,907 $80,487 3.56%

Judgments & Claims $1,000 $1,000 $0 0.00%

Refund Real Property Taxes $135,000 $135,000 $0 0.00%

Principal and Interest on Serial Bonds $6,512,307 $6,444,857 -$67,450 -1.04%

Principal and Interest on Bond Anticipation Notes $485,000 $580,000 $95,000 19.59%

Principal and Interest on Boces Construction $800,000 $710,888 -$89,112 -11.14%

Interest on Tax Anticipation Notes $100,000 $100,000 $0 0.00%

Transfer to Special Aid Fund $200,000 $200,000 $0 0.00%

Transfer to School Lunch Fund $20,000 $20,000 $0 0.00%

Transfer to Capital Fund-Capital Outlay Project $100,000 $100,000 $0 0.00%

Benefits for Capital Functions $2,496,776 $2,782,577 $285,801 11.45%

TOTAL $18,474,490 $19,005,966 $531,476 2.88%

TOTAL GENERAL FUND BUDGET $114,492,104 $117,920,921 $3,428,817 2.99%

Budget for 2021-22 School Year

Budget and Tax Rate History
Year Proposed 

Budget
Proposed 

Percent Budget 
Increase

Tax Rate  
Impact

2021-22 $117,920,921 2.99% $0.19*
2020-21 $114,492,104 4.54% ($3.77)
2019-20 $109,519,879 1.90% $0.64 
2018-19 $107,482,223 3.48% $0.29 
2017-18 $103,867,519 2.31% $0.03 
2016-17 $101,521,206 1.58% ($0.08)

*estimated for 2021-22 school year

How Would the Budget Affect Your 
Household
In each township the estimate for how homeowners would be 
assessed is as follows:

Current Tax Rate  
2020-2021

Estimated  
Rate Change

Estimated Tax 
Rate 2021-2022

Lancaster $14.15 $0.19 $14.34 
Cheektowaga $17.11 $0.24 $17.35 
Elma $392.32 $5.39 $397.71 

Sample Tax Bill* Based on Property Values (Lancaster)

Current 
2020-21 
Tax Rate

Estimated 
2021-22 
Tax Rate

Estimaged 
Tax Bill 
Change

$100,000 assessment $1,415 $1,434 $19 
$200,000 assessment $2,830 $2,868 $38 
$300,000 assessment $4,245 $4,302 $57 
*Sample bills are estimated prior exemptions the homeowner may qualify for.

Budget at a Glance
2021-22 Budget Total $117,920,921 
Appropriations  
Administration $11,653,808 
Program $87,261,147 
Capital $19,005,966 
Total $117,920,921
The following are estimates of revenue for the proposed budget. 
By state law, school districts must present a balanced budget 
(approximations = revenue) to the voters.
Revenues  
Property Tax $57,777,319 
Other Property Tax Items $1,621,700 
Erie County Sales Tax $6,400,000 
State Aid (Various Types) $41,678,609 
Interfund Transfers $10,000 
Local Revenues $1,757,294 
Sub Total $109,244,922 
Use of Fund Balance  
Use of Reserve Funds $5,220,916 
Appropriated Surplus $3,455,083 
Sub Total $8,675,999 
Total $117,920,921

Capital Outlay Project Explained
The proposed budget includes an expenditure of $100,000 in the 
Transfer to Capital Fund for Capital Outlay Project budget line. 
Since the capital outlay expenditure is included in the proposed 
budget, voter approval of the budget authorizes the work, 
which will be replacement of certain rooftop mechanical HVAC 
units associated with locker rooms at Lancaster High School. 
Characteristics of a capital outlay project are small, or a series of 
small, maintenance projects; cost more than $10,000 to complete 
but less than $100,000; completed within one school year; eligible 
for state building aid to be paid in the school year following 
completion; These types of projects allow the district to complete 
costly building and system repairs and replacements in a timely 
and efficient manner, while receiving state building aid in return.



Page  10  |  Annual Budget Report 2021-2022 www.LancasterSchools.org www.LancasterSchools.org Annual Budget Report 2021-2022  |  Page  11

TRAVELING TO DISTANT 
LANDS

Third-graders in Carla 
Gasiewicz’s class at Hillview 
Elementary visited a 
South African Safari to see 
elephants in the wild. During 
the virtual field trip, the class 
compared the elephants’ 
environment to that of the 
character Ruby in the book 
“The One and Only Ivan” and 
filmed a video of themselves 
sharing their opinions of 
the best place for elephants 
to live.

BRINGING THE ARTS TO YOU

Prerecorded, virtual performances brought the musical and theatrical talent of our students right into the 
community’s home. From the Lancaster Middle School’s duo of musical performances of Into the Woods, Jr. 
and Once Upon This Island, Jr. to William Street School’s sixth-grade symphonic band concert to the hometown 
holiday concert by the LHS orchestra, our teachers developed creative ways to bring our traditions to life. Check 
them out on the Lancaster Central School District YouTube channel. 

PRODUCT DESIGN

An assignment to design and construct custom paddle boards to complement a current unit in physical 
education had Lancaster Middle School students in Michael Gembar’s technology systems class developing 
a paddle prototype and custom engraving design. They cut out the rough shape of the board on a scroll saw 
then smoothed the edges using power sanders and hand sanding techniques. Finally, they took the boards to a 
laser engraver to make their design come to life! 

COURT STREET GRAPHING

A sweet math lesson at Court Street had students using the colorful marshmallow Lucky 
Charms cereal pieces to sort and classify.

LUNAR NEW YEAR

Second-graders at Como Park learned about Chinese culture, the Lunar New 
Year and the Lantern Festival. They took notes about what they wondered 
and noticed about Chinese lanterns.

LICENSE TO SMILE

Lancaster alumni Julia Harris from License to Smile spoke virtually to fourth-graders  at William Street School. She shared her 
inspirational story about suffering from a brain injury at the age of 9 and how her disabilities do not define her. 

SPECIALS VIDEO

Elementary music, art 
and physical education 
teachers created many 
memorable experiences 
for students. Check 
out the “Getting 
Creative in Specials K-3” 
video on the district’s 
YouTube channel 
-search YouTube for 
the channel by the 
name Lancaster Central 
School District (NY).

“COMMUNITY HEROES” ART CONTEST

24 Como Park Elementary students submitted artwork for a contest sponsored 
by the National Federation for Just Communities of WNY. Each student received 
a certificate, coloring book and keychain with a picture of their artwork on it. 
Participating were kindergarten students Ella Eckert, Edison Edwards, Melody 
Marshall, Jaley Lang, and Aryana Kloster. Grade 1 student, Jacob Klinger. Grade 2 
students, Harper Kimpel, Emma Viola, Jenna Gorom, Greyson Grocott, Brody Krupa, 
and Bodie Bissonette. Grade 3 students, Kylie Collis, Mikaela Brown, Gabriella 
Jaros, Natalie Hathaway, Austin Leumer, Crystalyn Burkhardt, Sophia Candelaria, 
Adam Ast, and Owen Conliffe. Grade 3 remote students (not pictured) were Zoey 
Desnoyers, Nicholas Trost, and Emily Powell.

FLOWER POWER

Helping to make the 
school and community 
a better place, Domini 
Dalfonso (pictured) 
and Juliet Pastore, 
LHS Student Union 
Healthcare Care 
Package student 
co-chairs, organized a 
wonderful surprise of 
gift cards, flowers and 
268 thank you notes for 
the staff of the ECMC 
Medical/COVID-19 
Intensive Care Unit 
that lifted the frontline 
workers’ spirits!

HOPING FOR A STRIKE

A hula hoop adds an extra challenge to third-graders at John A. Sciole as they try to 
make a strike during gym class.
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COVID-19 Safety Protocols for 
In Person Voting

All COVID-19 safety protocols will be followed at the polling place. Everyone must wear a 
face covering to gain admittance to the New Java Gym. 

Voter Qualifications
• Citizen of the United States;

• At least 18 years old;

• District resident for at least 30 days prior to vote;

• No pre-registration required.

FOLLOW US ON SOCIAL MEDIA TO STAY UP TO DATE ON 
DISTRICT NEWS

@LancasterCSD

Find our Schools on Twitter!

Meet the 
Candidates Forum 

and Annual 
Budget Meeting

May 10, 2021
6 p.m. via  

the Live Streaming 
link accessible on the 

District website.

Budget Vote and 
Election
Tuesday

May 18, 2021
Lancaster High School 

New Java Gym 
7 a.m. to 9 p.m.

Lancaster High School @LCSDLHSPrinc 
Lancaster Athletics @LancAthletics

Lancaster Music @LCSDMusic
Lancaster Middle School @LMS_Principals
William Street School @WilliamStreet14

Como Park Elementary @MollyMarcinelli
Court Street Elementary @CourtStSchool

Hillview Elementary @EsHillview 
John A. Sciole @JASElementary
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